


Part 2

How to Prevent

MAYDAYS

at the CO and IC Level





They most often are in offensive
positions during defensive conditions
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“The most IMPORTANT person

on the FIRE DEPARTMENT”



Company Offices Roles and Responsibilties
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The Company Officer is

responsible for Mayday prevention

through crew development,

communications and practices.

This includes setting a consistent

attitude, accountability and 

expectation regarding crew 

Mayday readiness.
Ensure CO responsibilities and expectations are clear to the entire crew

• Practice crew communications

• Instill that FF stay on hose lines

• Rover / Engineer integration into crew
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Preventing Mayday situations involve multiple

factors. Firefighters, Company Officers, and

Command Officers must reinforce the prevention

of scenarios that lead to a Mayday. The most

important factors for Mayday prevention begin

with the following operational standards.
• Working within a FD IMS and SOPs that are continually 

revised and ENFORCED

• Working within the IAP for the incident

• Always being accountable to someone within  IMS

• Maintaining individual and crew air management and

integrity

• Manage work cycle

• Monitor distances traveled into structure

• Layering of resources and providing tactical reserve

• Planning and acting out an exit plan

MAYDAY READINESS
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MAYDAY READINESS

• When you are assessing risk in a

DYNAMIC ENVIRONMENT,

firefighters tend to get so task-focused that

they lose sight or how the situation is evolving.

• As the CO, you need to slow down, develop

awareness, assess the threats, make risk decisions

and implement  controls. Ask yourself: what profile 

are we operating in? What actions are appropriate 

for the profile We’re operating in?

• CO should complete tasks that maintain crew

continuity and allow for safe and effective operations.

• Balance your risk decisions against changing

conditions, available resources and elapsed

time.



A General Model of Error in Firefighting Operations

Crew Based Errors

Standard Operating Procedures
Communications

Proficiency
Situational Awareness

Operational Decision Making

Response Behavior

Ignore
Exacerbate

Trap
Fail to Detect

Error Outcome

Inconsequential            Undesired Results          Additional Errors      

OK

Mitigate                 Additional Errors

Poor Judgement,
Begets

Poor Judgement
“Dumb luck to usually
The result of Dumb

Decision”





DUMB LUCK

is usually the

result of

DUMB 

DECISION
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- 32% of the Mayday Incidents had dedicated SO

- 25% were FIT/Aide made SO

*  65% of these SO reported that they were given

other assignments, while being the SO

… short term 5/10mins   70%

… 10/15 mins    15%

… 15 mins and longer    21%

*  During the Mayday, the SO was ….

… assigned to Mayday    35%

… assigned to fire    57%

… assigned to Mayday victim   3% 

- SO had SO training (> 12hrs)    19%  
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- FOLLOW  SOP’s

- Identify  and  forecast  resources 

requirements

- Control the Problem

- Manage air and work cycles

- Maintain tactical reserves



IC Personal Survey

8,376

Male: 6,180

Female: 195
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Incident Commanders

will not view a “Mayday”

as a possibility, but as a

probability
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DEPLOYMENT
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Number of Apparatus on Initial Response:

1- Engine       100%          1- Ladder     98%

2- Engines     100%          1- Rescue    88%

3- Engines       95%          1- BC           98%

Staffing on Apparatus on Initial Response:

2   Person(s) on Engine     10%

3   Person(s) on Engine     35%    

4   Person(s) on Engine     55%

2   Person(s) on Ladder        9%

3   Person(s) on Ladder     45%

4   Person(s) on Ladder     45%

5   Person(s) on Ladder       1%
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Staffing on Apparatus on Initial Response:

2   Person(s) on Rescue     98%

1   Person on BC vehicle           82%

2   Person(s) on BC vehicle      18%
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Average Response Time of Initial Response

Apparatus:  (Average)

1st Engine 5 minutes,  34seconds

2nd Engine                      7 minutes,  41 seconds

3rd Engine                     9 minutes,  42 seconds

1st Ladder                      7 minutes,  15 seconds

1st BC                            7 minutes,  32 seconds



Functions of Command – 1. Deployment

TACTICAL WORKSHEETS
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How many runs did you make prior to your

to your Mayday?

Average of …..  5

Were you able to hear all the radio traffic

while enroute?

57 %

How often was command transferred?

Once ….. 39%    Twice ….. 54%  Three times….. 7%
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SITUATIONAL

AWARENESS
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ON SCENE REPORT:

o Unit ID/Channel 39%

o Dispatch Address 77%

o Occupancy Type 68%

o Construction 19%

o Conditions (smoke/fire) 94%

o Assume Command 85%

o Command Location 

(Mobile/Cab) 17%

o Strategy (offensive/defensive)  84%

o Lay Supply Line 55%

(AHJ / SOP) 71%

o Action: Fire Attack/Search        79%

o IRIC 11%

o Accountability location 26%

o Up Grade response 16%



68% of Maydays

had NO

accountability

process in 

operations

at the time of the

Mayday



Functions of Command – 2. Situational AwarenessP

R

O

J

E

C

T

M

A

Y

D

A

Y



THIS

IS

NOT

ACCOUNTABILITY
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NAME THREE MOST CRITICAL FIREGROUND 

FACTORS FOR YOUR MAYDAY FIRE

Building Type 91%

Fire 97%

Occupancy 62%

Life Hazards                       79%

Arrangement                      27%

Resources 75%

Actions 54%

Special Circumstances 16%
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TACTICAL TARGETS
Rescue

Fire Control

Property Conservation

Customer Stabilization

Personal Decon

JOB DESCRIPTION
Deployment

Assume-Confirm-Position

Situation Evaluation

COMMUNICATION

Strategy – IAP

Organization

Review – Revision

Continue - Demob

CRITICAL FIREGROUND 

FACTORS
✓ Customer Profile

✓ Life Hazard

✓ Exposures

✓ Time

✓ Building

✓ Occupancy

✓ Arrangement – Access

✓ Non-Fire Problems

✓ Resources

✓ Special Circumstances

✓ Actions

PRODUCES



Functions of Command 

5. Strategy and Incident Action Plan
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How many firefighter fatalities included the 

Critical Factor – Wind.

Wind and ventilation act like identical twins when

applied to structure

The BEST beginning to any structural fire is to rapidly

Elimination of the fire!





The OFFENSIVE STRATEGY is utilized when the IC determines

firefighters can operate on the interior of the structure in order

to complete the tactical priorities, to SAVE lives and savable

property. Whenever possible, the OFFENSIVE STRATEGY 

should commence with water application from an external position.

MARGINAL STRATEGY has been eliminated. It was designed to

Allow for rescue operations under DEFENSIVE conditions.

Some defensive fires are NOT survivable.

TRANSITIONAL ATTACK is a tactic. It is NOT a strategy

Transitional attack indicates flowing water from the

Exterior, may or may NOT operate on the interior.





E D W A R D – D

E – Emergency Traffic (Clear ALL traffic)

D – Deploy RIC

W – Warble Tone (Advise all on scene of incident)

A - Add another Alarm

R – Roll call a PAR

D – Double RIC

D – Deal with the Incident







V

S

HAZARD ZONE

✓ Collapse

✓ Thermal Insult

✓ Toxic Insult

IC
Eyes Hand

Ears               Foot

Brain Face

Backbone Body

Heart Face
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Situational Awareness
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None of the problems in situational awareness are

solved by immediate water application, unless

initial exterior  attack

They are most often brought under control by

slowing down the operation, operating within a single

IAP, determining key incident conditions, applying

coordinated standard actions

When we get nervous or stressed, our attention

narrows, causing us to concentrate on just a

few things at a time … TUNNEL VISION



- Acknowledge the MAYDAY

- Communicate to victim “ remain calm

and control your breathing”

- Report “Mayday” to dispatch

- Have victim activate their “PASS Unit”

and shut the PASS unit OFF when talking

to command, rescue officer, RIT

- Mayday victim may become more

difficult to understand, once they 

activate PASS

unit



- Limitation of  interior crews, because of

air limitations

- Interior crews not having the right tools

- Fire control of  fire

- NO RADIO PARs





Expectationand Exercise of Fireground Communications:

• Communication methods

• What to communicate

• When to communicate

• How to communicate

• How to mitigate unnecessary communications





(assignment)
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COMMUNICATIONS
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COMMUNICATION MODEL

INTERFERENCE

Semantics

Emotions

Attitudes

Role Expectations

Nonverbal Clues

Ambient Noise

Message Decoded

As

Receiver  Perception

RECEIVER

Receivers  Idea

Sender’s Ideas

SENDER

Feedback Decoded

Sender’s Perception
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“E-1  to Command”

“Command, go ahead”

“E-1, moving to the

Second Floor for

S,R & FA”

“Command copied,

E-1 moving to the 2nd

Floor for S, R & FA”

CONNECT

CONVEY

CONFIRM

FAA
rule
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ONLY 37%

of the time was radio 

communications verified or 

repeated for confirmation

CO must confirm radio communications

• Company cannot complete the assignment … 39%

• Company needs help in carrying out assignment

… 44%

• Assignment is complete and company needs to re-

cycle or be reassigned … 35%
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COMMUNICATIONS

Creates/Causes

56% of Maydays
COMMUNICATIONS

order model

MAYDAY
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Portable 5W

Vehicle 

DISPATCH

30-45W

100W
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Portable 5W

5 > 4 > 3> 2W

Vehicle 

Hard Charger 

Replace Battery
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BODY MASS

BUILDING/STRUCTURE
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RANGE

RRANGE

RANGE OF

RECEPTION

70 DEGREES

CLEAN
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- Emergency Stress …

Normal – 75hpm – you will react clearly and

manage complex motor skills…

after 145 hpm

most people begin to deteriorate voice

command, volume , begin shakes, lower

motor kills, vision, hearing, and depth 

perception can also decline, if stress intensifies

people will usually experience a form of amnesia

after the event.

Considerations / Recommendation
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Considerations / Recommendation

• Volume

• Quality

• Speed

• Feedback
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Considerations 

COMMUNICATIONS:

2019: 1,217

Effective/Ineffective Communications

Average: 

47 messages…pace 2.4 per minute

31 effective (66%) …. 16 ineffective (34%) 2missed

messages (39 minutes)   PACE

There is a 15%effcienty drop when FF used SCBA’s
Command Effect: distractions

Face-to-face messages, too many people in command 

environment, many messages garbled (SCBA facepiece)

multi-distractions (switching channels) relabeling crews,

sensory overload is a major contributing influence in 

restricting effective communication flow.
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Considerations 

COMMAND WITH AIDE:

Most effective only missing 1 message, effective

command communication (91%)

However, Aides can also be distraction, talk allot

This holds true with aide’s that our not normally

assigned or working out of their environment.

Most effective team has nonverbal glances,

confirming nods, hand gestures, use of post-it’s.

“Effective command communications relies on

the quality of communications, based on 

imperfect information”
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Considerations 

Multi demands impose simultaneously sensory

overload, impairs communications. Volume of

inputs exceeds the capability of critical decision,

creating multiple layers of complexity

Usually the quality of communications decreased

in proportion to the amount and type of stimuli and

distractions of radio traffic. The critical factor for

calm and controlled communications is of major

importance in reducing sensory overload.

Keep all radio communications clear and concise.
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Considerations 

REASONS FOR MISSED RADIO TRAFFIC

NO Apparent Reason                     38%

Switching channels                       19%

Talking in Person to others           19%

Garbled                                            14%

Feedback squeal                              5%

Background noise                            5%

1,217



-

WHY  ?

29%

of Mayday situations,

were

NOT

reported  initially  as

Maydays
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Considerations / Recommendation
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FREQUENCY DRIFT
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We recently had seventeen radios tested by

NIST and NL Labs.

These radios were involved in Maydays and

were exposed to high heat conditions (flash-

overs/basement-room entrapment).

• 9 had suffered significate heat damage

• 11 had suffered radio drift (VHF - exceed 7 MHz

and UHF  10MHz)

• 13 had suffered 72% antenna damage



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y

Heat creates RD attenuation drifting,

which cases portable radios to go OFF

frequency, heat absorbs the signal.

Portable radio should be worn in pockets, if in a

sling, it needs to be under the coat.
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How do you use the E-trigger (when you can’t

Get through or you start with it
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What does your dispatcher

do … if the IC doesn’t answer

a  MAYDAY … once, twice, three

times
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Dispatcher play a significant role in Maydays

• Acknowledge the Mayday, assure the member 

that “help is on the way”,  then notify the IC.

• Transmit “Mayday” tone

• Upgrade the assignment









Dispatch Audio RecordingP
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• 67% Sidewalk Command 

(portable)

27% Rear/Outside Command 

Vehicle

6% Inside Vehicle
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HEARING



Hearing & ListeningP
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MAYDAY, MAYDAY, MAYDAY



Hearing & Listening

HOW CRITICAL IS HEARING

• Good hearing is necessary

• Sound can be heard…

- In darkness and inclement weather

- 360 degrees, come from every direction

• Collect intelligence

- 50 to 60% of Situational Awareness is hearing,

increases when visibility is limited
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Hearing VS Listening

HEARING vs LISTENING

- Do you think there is a difference between

hearing and listening?

YOUR are RIGHT, there is!
- Hearing is simply the act of perceiving sound by

ear. If your hearing impaired, hearing just simply
happens.

- Listening, however, is something you consciously

choose to do. Listening requires concentration

so that your brain processes meaning from

words and sentences. Listening leads to learning
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HEARING - LISTENINGP
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The human body undergoes significant

physiological change  in the face of a perceived

threat or other stressful situations found that

emotional stress can affect hearing, especially if

severe enough or if exposer is prolonged.

Research shows (Blink2005) The heart rate increase

after 145 bpm, motor skills become difficult. After

175 bpm cognitive processing begins a selective

shutdown sequence with brain functioning, lending

the potential explanation for frequency need to

have messages repeated or misinterpretation,

unexplained miss messages. A command team 

needs to feature rapport, boundaries, expectations,

and anticipation of each other’s tendencies.
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Why Operational Hearing?
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Why Operational Hearing?

Word Understanding
GOOD Hearing    POOR Hearing

20seconds       40 seconds

Hearing letters and numbers           74%                    36%                   

Hearing and comprehending           83%                    23%

orders or information of 

more than 30 seconds

Multi-bench marks given at              92%                   34%

the same time

When low air alarm goes off            66%                    19%

Calling a MAYDAY                             88%                    35%



HEARING PROBLEMS

9

P

R

O

J

E

C

T

M

A

Y

D

A

Y

• 95dB – US

• 85dB – Canada

- Noise induced

hearing loss is

permanent hearing

loss
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CALLING A MAYDAYP
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29 Reported Burns to the Ear

61 Reported Burns to the Ear

23 Within PM Timeline

(11 over the ear. 9 in the ear)

3 Permeant Disability

5 Lost Hearing in the injured Ear

2 Total loss of hearing in one Ear

7 Required major ear surgery/rebuild
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Functions of Command 

4. Assumption, Confirm and Position of Command
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BC-IC Initial 

Priorities
• Verify strategy, positions and functions

• Evaluate effectiveness of initial attack

• Forecast fire behavior / building construction

• Prioritize assignments for arriving companies

and chiefs

• Evaluate needed resources

• Strong focus on tactical controls and firefighter

safety

• Benchmarks (A/C, U/C, L/S, etc.)
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4. Assumption, Confirm and Position of Command
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Functions of Command 

5. Strategy and Incident Action Plan
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STRATEGY

and

INCIDENT ACTION

PLAN





Functions of Command 

5. Strategy and Incident Action Plan
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Make sure you
pick a

Competent
RIT TEAM



Functions of Command 

5. Strategy and Incident Action Plan
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Maintain situational awareness of fire and smoke

conditions, as well as building conditions, as the

rescue efforts are initiated.

- There is NO greater time for a clear and concise 

utilization of RMP / SOP / IMS.

- Don’t create another MAYDAY situation while

resolving the existing MAYDAY

- Conditions and changes in these conditions

must be communicated to the IC, especially

as conditions deteriorate and have an immediate

impact upon the rescue efforts



Strategic Decision Making ModelP
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Size- Up of

Critical

Factors

RISK

MANAGEMENT

STRATEGY

Incident

Action

Plan

Tactical

Objectives
FORECAST
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OFFENSIVE / DEFENSIVE  POISITIONS - WHY?
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ORGANIZATION



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y



P

R

O

J

E

C

T

M

A

Y

D

A

Y

How well command manages

the “Mayday” and how well

crews interact with one another

will determine the success or 

failure of the toughest types

of incidents we will ever work

• Activate the RIT

• Get a RIT for the RIT

• Start another alarm assignment

• Add another Chief Officer

• Ensure everybody stays on task

• Ensure accountability is accurate

• Call for medical resources 



Functions of Command 

6. Organization
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Did you appoint another officer to run the 

Mayday for Fire Operations?

- I kept Fire Operations, passed on Mayday 

Rescue. …..   YES  29%

- I kept  Mayday Rescue and passed Fire

Operations. ….  YES  35%

- I kept doing both. ….. YES  36%



Functions of Command 

6. Organization
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6. Organization
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Functions of Command 

6. Organization
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Functions of Command 

7. Review, Evaluate and Revise
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REVIEW,

EVALUATE

and

REVISE



MAYDAY … resolvedP
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“Mayday” resolved :

- The MAYDAY victim is removed from the hazard

zone

- All members involved in the rescue are

accounted for and are out of the hazard zone

- Hazard Zone accountability is conducted

- The IC has PAR for the entire hazard zone.



Functions of Command 

8. Confirm, Transfer and Terminate Command
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CONFIRM,

TRANSFER

and

TERMINATE

COMMAND
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Functions of Command 

8. Confirm, Transfer and Terminate Command
P
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POST INCIDENT ACTIONS



Functions of Command 

8. Confirm, Transfer and Terminate Command
P

R

O

J

E

C

T

M

A

Y

D

A

Y

Your Comments

- The Bigger the structure … more MAYDAYS



Functions of Command 

8. Confirm, Transfer and Terminate Command
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Review Daily Roster Status:

- Personnel Working Out of Assignment

- Firefighter                  21%       

- Engineer                    17%

- Company Officer       11%

- Overtime                    27%

- Crew (understaffed)  14%

- Operating out of Reserve Apparatus      13%

WHO HAS THE MOST MAYDAYS ?

ENGINEERS
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DC/BC  Staffing Assignments





Behavioral Reactions:
- Abnormal fatigue          - Muscle tremors           - Twitches

- Headaches                   - Guilt                            - Panic

- Uncertainty                   - Irritability                     - Feeling isolated

- Sleep problems            - Withdrawal/Isolation   - Inability to Rest/Relax

- Change in Eating Habits      - Loss of emotional control

- Reacting to Criticism (attack)    - Poor Concentration     - Drugs/Alcohol

- SUICIDES



Mayday Incident P
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Acknowledge

YOU

Have

BLIND SPOTS
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“ The department that I have

served for twenty-three years,

my fellow firefighters, officers,

and friends … abandoned

ME … at the lowest point in

my career, and has left me …

with NO OTHER CHOICE !

WHY



SuicidesP
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“ Communications is the art of

Listening”
Please listen to the words from those who love

and know us. “When they say you have changed”

take it to heart.

SUPPORT

Talk and listen

• Get active (exercise) focus on what you can

control

• Eat your be okay? Eat healthy

• Fun activities (group)

• Laugh
“ A keen sense of humor helps us overlook the unbecoming,

understand the unconventional, tolerate the unpleasant, overcome

the unexpected, and outlast the unbearable.”  Billy Graham
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YOUR  COMMENTS

- Deteriorating conditions;

- came faster than expected

- couldn’t react fast enough

- crew passing on situation awareness was slow

or never came to all crew members

- moved faster than we should have

- got off hose line, farther than I should have

- spacing off the hose line was too far

- when we fell into the basement, someone

should have passed us a line

- TIC didn’t work as expected on the first floor

with fire in the basement

- There should have been ladders at a third

floor window for escape, instead of jumping
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Mayday Incident P
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“LEFT OF BANG” Theory

MAY

DAY



“MAYDAY” Response for Command 

Officers

“Every fire situation contains

a discreet number of decisions

that will be made at a certain

time and place – they can be 

made either by the IC or by the

fire.

Chief Alan V. Brunacini

COOL  COMMAND
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PRECEPTION 

PREDICTABLE

Is

PREVENTABLE



CONPONENT 2: Post  Mayday Incident P
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look for patterns

of behavior

“TRIGGERS”

If you have 1 / 3 / 5 of the following

triggers, consider changing

strategy
The following triggers from audio radio reports

were reported in at least 86% of the Maydays



FIREHOUSE: Mayday ArticleP
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1
“We have fire above our

heads”
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1
“We have fire above our

heads”
86 % occurrence

When a crew reports that they have fire above their

heads (basement, first, floor, attic, etc.) could they

see it or with a TIC.  The IC needs more than where

the fire is located. If the report, needs to obtain

conditions  If fire above our heads occurs within

15 – 2- minutes, after first engine arrives and cannot

provides answers to the questions. IC needs to

reconsider strategy and IAP.
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2
“We have zero – visibility

conditions”
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2
“We have zero – visibility

conditions”
78% occurrence

A crew reports that they have zero – visibility

conditions – and then reports the same 

conditions 10 – 15 later.  The IC should review

what the structure looked like now. Have things

gotten worst?  Has the crew located the fire?

If not, the IC should consider a change in strategy

because what they have been doing for the last

20 -30 minutes isn’t working.     ZVC / PZVC
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3
“We are running out of 

air” (or indications of

“low – air alarm”)
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3
“We are running out of 

air” (or indications of

“low – air alarm”)
73% occurrence

This alert becomes most critical when it involves

multi – units at one time. Is it low-air, out of air, 

or an SCBA unit issues, it needs to be addressed.
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4
“We have NOT found the

seat of the fire”
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This report is a major concern, particularly when

we have been in the structure for 15 – 20 minutes,

and it appears from the outside the conditions are

deteriorating.  The IC needs to reconsider the

issues.  

4
“We have NOT found the

seat of the fire”
66% occurrence
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5
“We have fire below us”
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5
“We have fire below us”
56% occurrence

Fire located in a basement, 1st floor, 2nd floor. In

many cases  the follow-up communications,

“reports floor collapse or hole in the floor”. 

33% floor collapse … 26% hole in the floor… 28%

stairway collapse.  This is why 360 are very 

important, and need to be performed by the 1st unit

on the scene.
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6
“We have a lot of 

sprinkler heads going

off in here”
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6
“We have a lot of 

sprinkler heads going

off in here”
54% occurrence

The worst situation is a commercial building,

With high rack storage, materials stored on those

Shelves get wet (soaked) containers disintegrate

And fall to the floor with their contents. 
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7
“We have a hole in the

floor or we have had

a floor collapse”
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7
“We have a hole in the

floor or we have had

a floor collapse”
56% occurrence

Often time this problems are not recognized for

many reasons, smoke conditions, fire conditions,

and a unstable structure. Remember,  the base-

ment holds the structure up. 
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8
“This is a hoarder

structure”
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8
“This is a hoarder

structure”
49% occurrence

The IC needs to consider everything about the

the incident and review their Risk Management

Plan.  These incident can become a major problem

even without fire (weight-floor collapse, health

concerns, and fire load.



P

R

O

J

E

C

T

M

A

Y

D

A

Y

9
“We have had a flashover”
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9
“We have had a flashover”

37% occurrence

Be Prepared!  Is the crew safe?  How much has the

Environment changed?  Wet PPC?
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10 “We have had a ceiling/

roof collapse”
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10 
“We have had a ceiling/

roof collapse”
35% occurrence

When we hear the report of a ceiling or roof 

collapse, we need to think about the “why”

factor. How large of an area is involved? How

much fire is involved?  Always  maintain situational

awareness, could a further collapse occur?
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11
“It’s really getting hot 

in here, we are 

backing out”
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11
“It’s really getting hot 

in here, we are 

backing out”
41% occurrence

In most cases, crews experiencing this problem

found that they either did not recognize the

situation fast enough to fully react (situational

awareness) or did not move far enough to be safe.

23% were burned.
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12
“Interior: We are 

sending a firefighter

out with a problem”
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12
“Interior: We are 

sending a firefighter

out with a problem”
39% occurrence

This is a tough call to make for any company

officer, depending on the problem and  the time

it will take to exit.  There should be a SOP for this

situation, follow it.
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13
“We need more line to

reach the fire, extend our

line”
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This report is usually heard at commercial structure

fires. Size hose vs water requirements. NO water,

when line extended. Review our resources and 

revisit the IAP

13
“We need more line to

reach the fire, extend our

line”
30% occurrence
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14
“We have lost multiple

windows”
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14
“We have lost multiple

windows”
27% occurrence

Losing windows can create a flow path problem.

when performing a 360, note the size and types

of windows, higher windows may fail first.
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15
“Our exit has been

blocked”
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15
“Our exit has been

blocked”
17% occurrence

A blocked exit creates multiple problems

(27% of the time when this condition exist, its not

Reported as a mayday.  In many cases, the crew 

size will dictate  what actions can be taken.
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COMPONENT 2: The MAYDAY EventP
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What

really works?
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Is it our goal to squeeze as many

Maydays as we can out of fires …..

we currently use some tactics

that aren’t always right for the fire and

the structure we are in …..  We have options!

MAYDAYS are a precursor to firefighter
LODD

How many IC have conducted assisted

SUCIDES, (kamikaze firefighters)

under the disguise of strategy and tactics

Abbott’s thoughts after all most four years
of coordinating “Project Mayday”
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The purpose of this research is to examine how cognitive capacities are

affected during a fire incident (simulation). 



Neuroscience Center

PROJECT

MAYDAY
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Communication Tool
Incident

View

Muscle Memory

Problem Solving

Decision Making

Coordinating Information

Physical effects of Decision Making

Learning Management





PROJECT MAYDAY   - PROJECT AVB - Scenario 1

Battalion

Chief – A

16yrs on the

Job

3yrs as Batt

Chief

2yrs as

SO

5yrs as

CO

Paramedic

Associate

Degree

Battalion

Chief – C

18yrs on the

job

2yrs as EMS

Shift Officer

2yrs as

CO

Paramedic

Bachelor

Degree

Battalion

Chief – D

26yrs on the

job

7yrs as Batt

Chief

2yrs

Trg .Director

2yrs

Trg Instructor

5yrs as

CO

Associate

Degree

4yrs

Air Force

veteran

Battalion

Chief – B

22yrs on the

job

3yrs as

Training

Officer

5yrs as Batt

Chief

7yrs as

CO

EMT

1yr of

college

3yrs

US Army

veteran

/

Battalion

Chief – E

19yrs on the

job

1yr as Batt

Chief

5yrs as

CO

Paramedic

College

Certificate

4yrs

Marine Corp

Veteran

Battalion

Chief – F

28yrs on the

job

9yrs as Batt

Chief

2rs in Public

Ed

2yrs

Batt. Aide

6yrs as

CO

EMT

20yrs

US Army

Reserve

Battalion

Chief – G

21yrs on the

job

2yrs as Batt

Chief

3yrs SO

4yrs as

CO

Paramedic

Associate

Degree

Bachelor

Degree



PROJECT MAYDAY   - PROJECT AVB

Battalion

Chief – A

1/15/18

0900hrs (1)

1900hrs (2)

2/18/18

1300hrs (3)

0100hrs (4)

4/19/18

1100hrs (5)

2300hrs (6)

6/22/18

0700hrs (7)

1500hrs (8)

8/19/18

1600hrs (9)

0500hrs (10)

Battalion

Chief – C

1/16/18

0900hrs (10)

1900hrs (9)

3/19/18

1300hrs (8)

0100hrs (7)

5/20/18

1100hrs (6)

2300hrs (5)

7/23/18

0700hrs (4)

1500hrs (3)

9/20/18

1600hrs (2)

0500hrs (1)

Battalion

Chief – C

1/17/18

0900hrs (5)

1900hrs (4)

3/20/18

1300hrs (3)

0100hrs (2)

6/21/18

1100hrs (1)

2300hrs (6)

8/24/18

0700hrs (7)

1500hrs (8)

10/21/18

1600hrs (9)

0500hrs (10)

GROUP  ONE

Battalion

Chief - B

1/15/18

0800hrs (1)

1800hrs (2)

2/18/18

1200hrs (3)

0001hrs (4)

4/19/18

1000hrs (5)

2200hrs (6)

6/22/18

0600hrs (7)

1400hrs (8)

8/19/18

1500hrs (9)

0400hrs (10)

/

Battalion

Chief - D

1/16/18

0800hrs (1)

1800hrs (2)

3/19/18

1200hrs (3)

0001hrs (4)

5/20/18

1000hrs (5)

2200hrs (6)

7/23/18

0600hrs (7)

1400hrs (8)

9/20/18

1500hrs (9)

0400hrs (10)



PROJECT MAYDAY   - PROJECT AVB
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PROJECT MAYDAY   - PROJECT AVB - Scenario 1

Battalion

Chief - A
Battalion

Chief – C

Battalion

Chief - D

/

Battalion

Chief - E

Battalion

Chief - F

Battalion

Chief - G

04:26:39 … “ B – 1 on the scene, 7136  Apache Way”

17:46:10 … “E-9, FF Morris, MAYDAY .. MAYDAY .. MAYDAY , E-9, FF Morris,

MAYDAY … MAYDAY …MAYDAY .. I have fell into the basement , with floor
collapse, I have injured my Right leg, I have active fire in the basement, crawling
to the Bravo Side away from the fire, need help now !!
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THANK YOU

and

STAY SAFE



IF YOU WISH TO SUBMIT A “MAYDAY”

Click Here

If you wish to view the 2018  Annual “Project Mayday” General Report, 

click on either CAREER or VOLUNTER REPORT.

2021

“PROJECT MAYDAY”

REPORT

CAREER

2021

“PROJECT MAYDAY”

REPORT

VOLUNTEER

“PROJECT MAYDAY”

CERT

171 Brixton Woods East Drive

Pittsboro, IN  46167

C-623-764-7276

REPORT MAYDAY’s TO:

donaldeabbott@yahoo.com

“Saving Lives, Through Research and Learning”


